September 22, 2011
PRESIDENT’S REPORT

On behalf of DDO Water Polo, I would like to thank the committee members for their outstanding efforts as members and volunteers for the club.
I would also like to thank our coaches for all of their hard work, energy and dedication in making this past year another success.

 Overview:

· We have had a successful season this year with 147 participants and approximately 75 volunteers.  
· Notwithstanding the fact that we were $4,000 over budget, we remain in a financially strong position.  This year, AADDO received a grant from the government to renovate the pool, locker room and exterior wall(s).  Therefore, our facility was closed for most of the season.
· All practices for our teams were transferred to the Olympic Stadium in Montreal and PC Elementary School in Pierrefonds.  
· It was agreed by our committee to allocate $12,524 to assist the families and the coaches with the additional transportation and parking expenses.  We believe that this was well received by our staff members and families.
· We were pleased to be notified that we qualified to receive a FWPQ coaching grant in the amount of $12,500. 

· Our Visa points credit card provided a $2,300 credit this season which was applied directly to our bottom line in an effort reduce our above noted expenses.  
· It was a wonderful surprise to receive donation in the amount of $500 from CN Rail (Youth Sports Program) which was recommended by Darryl Odger. Many Thanks to Darryl for recommending our Club!) 
· Fund Script program has been working very well with our membership and was able to generate $1,775 which was reimbursed to the participant’s account(s).
· The U16 Girls and Boy raised a total of $4483.20 through their fundraising efforts by selling (Poinsettia's, Mak's sales, and bagging at the local grocery store.)  the amount was applied to the participant's accounts as well. Congratulations Managers!

Policy and Procedure Manual

The policy and procedure manual continues to be updated on a regular basis.  A committee has been formed to make the appropriate updates and/or additions. The committee members are Chris Tatigian, Gail Moorcroft and Cheryl Vijh.

Equipment

Our equipment purchases were limited this season to the coaches, player’s uniforms and water polo balls.
Sport Etudes Program

During the 2010-2011 season, 12 players were enrolled in the program.  The program was overseen by Pat Oaten and lead by Brian Parillo.  Brian efforts are to ensure that the program continues to grow.  It was created to ensure success in the pool as well as in the classroom by incorporating specific dry land training, technical water practices and classroom sessions for every athlete.
Summer Program:

Our summer program was lead by Pat Oaten and coordinated by Andrew Robinson and Sam Sinnott.  The cost of the summer program was $3,000.  Our coaches distributed flyers to all the pools at beginning of the summer and towards the end of the summer.  

The summer coaches were very enthusiastic with our summer camps.  Some pools had greater interest our providing drills and technique training. In general the summer camps were successful however, our challenge is to demonstrate to all pools the benefits of these free camps.
Tournaments/camps:

	Tournaments:

ALPS Mini Tournament

ALPS Bantam Tournament

Mark Bernotas Bantam Tournament

Beacon Hill Classic Bantam Tournament

Quebec Games 


	Mini Camps Organized

Baie D'Urfe/Senneville

Viking

Westpark

Beaurepaire

Thorndale

Valleycrest

PVPC

Lachine

Glenmore 

Lakeshore


The summer water polo system is still not being utilized to its full potential.  Many of the summer water polo coaches are focused only on “winning” and simply ignore the summer players who want to play and learn the Sport.  Summer players are often not given ample opportunity to play and develop.  This coupled with the fact that the winter players play a huge part in promoting the sport and especially for DDO.
CLUB STANDINGS:

	 
NATIONALS
U16 girls  3rd

U16 boys 2rd   ( 3 teams)

U18 girls  5th

U18 boys 3rd

U22 girls 4th

U22 boys 4th


	PROVINCIALS 

U16 girls 1st

U16 boys 1st

U18 girls 1st

U18 boys 1st

U22 girls 2 rd

U22 boys 1st

Bantam 2rd


The mini's participating in the Montreal Metro program however, only at the exhibition level because we were missing a female player.  They also participated at Provincial Bantam level.
In House-Tournaments:
· DDO hosted The Nelson McDonnough Tournament in February 2011 with 5 teams participating providing a profit of $575.
I would like to thank everyone for their support that they have provided over the year(s) and even though there have been challenges, diversion, and many changes; we still  continue to support each other; working together as a "strong team" striving for the best for our Athletes, Coaches and  our CLUB!
Yours truly,
On behalf of DDO Water Polo
Maureen Dickson, 
President
(Annex "A & B" enclosed)
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ANNEX “A”
DDO WATER POLO COMMITTEE:

	
	

	Maureen Dickson
	President

	Diane Bekhazi
	Vice President

	Darryl Odger
	Registrar

	Gail Moorcroft
	Treasurer

	Chris Tatigian
	Secretary and Web

	Pat Oaten
	Head Coach

	Diane Bekhazi
	FWPQ Representative

	Andrea Roberton
	Equipment/trophy Case

	Carolyn Odger
	Montreal Metro Manager

	Marc D'Aoust
	Mini Manager:

	Cheryl Vijh:
	16U Girls Manager

	Jackie Percs
	16U Boys Manager:

	Rita, Michel Gabriel
	18U Women Managers

	Diana Carr
	U18 & U22 Men's Manager

	Sandy Phillips
	U22 Women's Manager

	Chris Jackson
	Sr. Men's Manager 
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ANNEX “B”

DDO WATER POLO STAFF MEMBERS:
Pat Oaten
Head Coach

Scott Smith 
Senior, 22U Head Coach, 18U Men's Head Coach
Brian Parillo
16U Boy's Head Coach, Senior, 22U and 18U Assistant Coach, Sport Etude Coach

Marc Yammine 
16U Boy's Assistant Coach
Andrew Robinson
Senior, 22U and 18U Women’s Head Coach
Hugo Gervais
Senior, 22U, and 18U Women's Assistant Coach
Laura McKenzie
16U Head Coach

Daniel Bekhazi
16U Assistant Coach

Daniel Thauvette
Bantam Head Coach

Christian Sater
Bantam Assistant Coach

John Ruse
Bantam Assistant Coach

Evan Emory
Head Mini Coach

Greg Carr
Goalie Coach
